


EXHIBIT "A"

DISPATCH FEES BEGINNING OCTOBER 1, 2026

$1,988,299.17

$497,074.79

Agency
All Console 

Calls

All Console 

Calls W/out 

Assist Calls

Total Assist 

Calls

Alvarado PD 8695 8622 73

Alvarado Marshal 8 5 3

Alvarado ISD 62 62 0

Joshua PD 3356 3296 60

Godley PD 1667 1633 34

Grandview PD 1239 1210 29

Rio Vista PD 950 940 10

Venus PD 5638 5574 64

Keene PD 2441 2363 78

Joshua ISD PD 205 200 5

Joshua Fire Marshal 0 0 0

Rio Vista ISD 35 34 1

Venus ISD PD 66 62 4

Keene ISD PD 39 38 1

Godley ISD PD 79 76 3

Total 24115

Formual Amount= 100/ 24115 0.004146797

Multiply the calls for service for each agency by the formula amount to arrive at the percentage as follows:

Alvarado PD 35.7537

Alvarado Marshal 0.0207

Alvarado ISD 0.2571

Joshua PD 13.6678

Godley PD 6.7717

Grandview PD 5.0176

Rio Vista PD 3.8980

Venus PD 23.1142

Keene PD 9.7989

Joshua ISD PD 0.8294

Joshua Fire Marshal 0.0000

Rio Vista ISD 0.1410

Venus ISD PD 0.2571

Keene ISD PD 0.1576

Godley ISD PD 0.3152

Update numbers

Calls for Service 08-01-25 00:00:00 - 06-30-26 23:59:59

Percentage of Calls For Service

Total Personal Cost for Dispatch 08-01-25 - 06-30-26

25% of total personnel cost: 
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EXHIBIT "A"

DISPATCH FEES BEGINNING OCTOBER 1, 2026

Multiply the percentage of each agency by the 25 percent of the total personnel cost  as follows:

Alvarado PD $177,722.53

Alvarado Marshal $103.06

Alvarado ISD $1,277.99

Joshua PD $67,939.40

Godley PD $33,660.51

Grandview PD $24,941.34

Rio Vista PD $19,375.92

Venus PD $114,895.08

Keene PD $48,707.76

Joshua ISD PD $4,122.54

Joshua Fire Marshal $0.00

Rio Vista ISD $700.83

Venus ISD PD $1,277.99

Keene ISD PD $783.28

Godley ISD PD $1,566.56

Total $497,074.79

Total Cost to Agency 
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